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Pastor Theodore Fliedner 


Theodore Fliedner a pastor of the Lutheran Church in 
Kaiserwerth near Duesseldorf founded the first 
institution in the world to train deaconesses. 
Deaconesses are women who want to serve full time in 
the Protestant Church. His vision was to train women 
in Nursing inorder to serve as nurses in hospitals under 
the Church to show Jesus Christ to patients by their 
works. He also provided teacher training for 
deaconesses who wanted to work as teachers. In his life 
time 1600 women were trained as deaconesses. This grew into a movement: 
and by the middle of the 20th century there were 35000 women working a 
deaconesses all over the world. Today there are 60,000 women working as 
Protestant deaconesses mostly in Europe. Among these are 25000 women 
associated with the Kaiserwerth movement. 


Deaconesses 

Deaconesses are women who have dedicated 
their lives to work full time in the Protestant 
Church. Deaconess means messenger, servant, or 
helper. It comes from the Greek diakonos and 
was first used in the Bible by the apostle Paul, in 
Romans 16:1-2, to describe Phoebe, a woman 
leader and worker in the early Church: I 
commend to you our sister Phoebe, a deaconess 
of the church at Cenchreae, that you may receive 
her in the Lord as befits the saints, and help her in whatever she may require 
from you, for she has been a helper of many and of myself as well. 
Deaconesses work in many capacities but primarily as evangelists, chaplains, 
nurses and teachers in Christian hospitals and missionary schools. 
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Pastor Fliedner and 
the Deaconesses of Kaiserwerth 


Founder of the Deaconesses Movement 


This is the story of the vision of one man that brought thousands 
of protestant women out of their homes to have training and 
opportunity to serve God as nurses and teachers connected to the 
Church. Today there are more than 60,000 women working as 
protestant Deaconesses mostly in Europe. Among these are 25000 
women associated with the Kaiserwerth movement working 
mainly in different hospitals in Europe. 


” Based on the Book Life of Pastor Fliedner 
by the Institution for Protestant deaconesses, Kaiserwerth, Germany & 
the History of the Deaconess Movement in the Christian Church by Rey .C. Colder PH.D 


PAUL THANASINGH, B.Sc AG 


Early Life 
Pastor Theodore Fliedner was born on January 23, 1800, Wiesbaden, Germany. 
(Wiesbaden). He was the fourth of eleven children. His father was the Pastor of the 
Lutheran Church at Epstein, a small village near Wiesbaden in Germany. His 
mother's father was also a pastor. In 1813, war was raging in Germany. Russian 
soldiers swarmed into Epstein. The soldiers brought a devastating fever along with 
them which was called as ‘Camp Fever’. Most of the people of Epstein were stricken 
with this fever. Fliedner's father went from house to house visiting the sick but in a 
few days he was also stricken down with fever. That same day Russian troops seized 
his house and converted it into a camp for soldiers. His family was forced to sleep on 
the floor in a small room. His father delirious with fever could not even lie down in 


PAGE 3 


his bed. His baby daughter caught the fever and died the very next day. Fliedner's 
father stricken with high fever could not even comfort his mourning wife. After a 
fortnight the Russians moved out of their home and the village emptying every little 
piece of food that was stored. The family was greatly relieved but a bigger storm 
just waiting. Fliedner's father became ill the second time and he died within a wee 
It was on December 13, 1813. Fliedner was just 13 years old. His mother was 
with 11 children. At this time Germany was going through a worst economié 
depression. But God was with Fliedner's mother. Fliedner tells us, “My elder 
brother Louis and I were to be the support of the family, and were of school going 
age. But how can we afford school without a father? The Lord stretched out 
mighty hand, and caused the large-hearted hospitality of my father, which he had 
practised almost beyond his means, to bear interest for his children.” A generou 
businessman Peter Denninger who manufactured velvets took him and his brother 
into his house. But Denninger told Fliedner that he should support himself and hit 
brother by giving tuitions (teaching other). “Many people in Frankfort when they 
heard the news of my father's death immediately came forward to support the 
family. All these people had often received my father's hospitality. The Head Mi 
of the school at Idstein also gave us assistance to help us in our schooling.” Aft 
completing his schooling, Fliedner went for higher studies to the university 6 
Gottingen and then later to the University of Giessen. In University he suppo: 
himself by giving tuitions and doing copying work in evening. After finishing 
University he returned home and waited for a job. In this period he came in contact 


spiritual person. He showed Fliedner much spiritual truth which was unknown if 
his Christian circles. Fliedner says that from him he first learnt what the blessedness 


him to take up the work of a pastor. He told him that there was a dire need of godly’ 

pastors and if he did not rise up to be a shepherd of souls he would let the work 0 

GOD down. 

Move to Prussia, Cologne 
After six months Fliedner got two job offers as an assistant pastor in th 

Lutheran Church, one in Augsburg, the other in Cologne. He chose Cologne ant 
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said later “I chose Cologne as it was near Switzerland which [ wanted to see very 
much, He himself said afterwards that he scarcely knew why after all the choice had 
fallen on Cologne; it was the guiding hand of God who here once more chose the 
right path for me.” Along with his job as assistant pastor Fliedner also joined as a 
private tutor in a wealthy merchant's family in Cologne. Here he learned the 
manners of the high class society. He had three boys and a girl under his charge. In 
his new job he came under the godly influence of Dr, Kraft, one of the highest 
ranked official of the Lutheran Church. Dr, Kraft was a deeply spiritual person and 
he taught him deeper spiritual truths which Fliedner had never known before. He 
treated Fliedner with respect and love, He appointed him as Assistant Secretary of 
the Bible Society in Cologne. 
Wants to become a teacher 

After two years as an assistant pastor, Fliedner wanted to take up teaching job in 
one of the High schools. For this he had to pass an examination in Bonn and he even 
returned home for giving this exam. But God was moving things in other directions. 
The Lutheran Church in Kaiserwerth, a small village near Dusseldorf was looking 
to appointa pastor. The problem with this church was the village was predominantly 
Roman Catholic and it had a very few protestant families and it could never support 
a full time pastor. Three pastors had left within four years. An army chaplain who 
knew Fliedner in cologne recommended Fliedner's name to an official overseeing 
the Kaiserwerth Church. This man talked to Fliedner and was convinced he was the 
right person to be the pastor. He then urged Fliedner to preach in the Church on a 
Sunday. Fliedner agreed but afterwards did not hear anything from them. He 
thought they had forgotten him. But the next month he received a letter asking him 
to take up the post of pastor of the Church with a monthly salary of 11 dollars. (135 
dollars a year) 
Becomes a Pastor 

On 18th January, 1822, Fliedner quietly 
walked into Kaiserwerth church with an old 
trunk box so quietly that no one knew he had 
arrived. He actually did not want to trouble 
anyone since it was the practice in those days 
to give the new pastor a big welcome. 
Fliedner was given a smail house inside the 
Church which he was to share with the aged 
widow of the previous pastor. One month 
after his arrival the biggest firm. in 
Kaiserwerth which was manufacturing 
velvets shut down due to lack of business. 
This was a period of severe economic 
depression. Most of his congregation members worked here and the owner was the 
iggest contributor to the church. The owner had founded the Lutheran church, and 
had always contributed the chief part of the salary of its pastor and schoolmaster. It 
ooked like the small church would be dispersed. The government offered Fliedner 
two better jobs if he chose to leave. But Fliedner thought that it was the best 
opportunity to prove that he was a true shepherd, and not someone who worked fora 
salary. The following Sunday, Fliedner announced in the church that he was opening 
a school to support himself and the church. The school quickly became popular and 
began to attract many children and even many Roman Catholic children who would 
not usually attend a protestant school. In the midst of this crisis Fliedner also invited 
his brothers and sisters to come and stay with him. He went home the following 
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month and brought his two younger brothers, and a grown-up sister, Catherine, 
only one who survived him. She was to be his housekeeper. There were no railr 
or steamboats in those days, so they hired an open boat in Mayence, which bro 
the little family and their luggage down the Rhine in three days. Unfortunately, 
weather was continuously wet and stormy, so that their time was spent, huddle 
together for shelter under an awning formed of a sail. His sister started a sewin; 
class for the girls and Fliedner added a Lathe and carpentry training school for eldei 
boys. The local Catholic priests instigated the Roman Catholics to fight wi 
Fliedner and close down the school. But he kept quiet even in the face of the bitte 
Opposition against him. His strategy in the face of opposition was to pray and a 
God to do the fighting. 
Fliedner's second attempt to switch over to teaching 
Just when he was about to complete his first year, a position of a lecturer w 
open in a seminary in Dusseldorf city. Fliedner thought he could do more good a 
lecturer than working as a pastor in this village church and seriously thought 
applying for this post. But when he prayed over it he felt a conviction to stay 
and give up this idea. 
Raising an endowment fund for Kaiserwerth Church 
In those days small churches were run by endowments. Funds were raised 
invested in the form of an Endowment from which the salaries of pastors 
Church workers were paid. Kaiserwerth Church did not have an endowment fun 
and Fliedner proposed that he wanted to raise an endowment fund to support th 
Church. The Lutheran Church officials were very impressed with this initiative a 
gave him the necessary leave and made arrangement for a substitute pastor. 
February 1823, Fliedner launched his fund raising tour. On the first day, he felt 
was not made for this job. He had a natural shyness and abruptness which made h 
very uneasy to talk to strangers and ask for funds. His first venue was Elberfield 
town nearby). Fliedner was walking very nervously and stopped to rest at a sm 
wayside inn, 'Wiedener Cottage’, and his nervousness was clearly visible. Suddei 
a total stranger came up to him and asked him what the matter was. Fliedner fra 
told his problem. The stranger asked him to look to God alone, and pressed a 
sum into his hand, to which the landlord, who had listened to the conversati 
added something more. Greatly encouraged he reached Elberfield, where he w 
able to speak to a small group of pastors. All were much pleased with the modest 
and intelligence of his manner, but all agreed, when he was gone, that his shyne: 
would prevent his work. The next morning, he met many merchants of the pli 
who all bluntly refused to donate even a penny. In the end, he met the local Pastor 
Mr. Doring, who took him home to dinner, told him that the three requisites © 
good fund raiser, 'patience, impudence, and a ready tongue,' and accompanied hin 
in the afternoon to a certain Mr. Frowein, known for his pious liberality. 
Fliedner obtained forty dollars and this example induced others to come fo 
By the end of the week Fliedner was able to raise twelve hundred dollars. Flit 
then proposed to the Church authorities that he wished go to Amsterdam to 
funds. The Church officials were very appreciative of this extraordinary ini 
and asked him to proceed. 

In 1823, he arrived in Amsterdam, Amsterdam was a trading city. Fliedner 
from church to church and spoke. Many businessmen who heard generous! 
contributed to his funds. On one occasion Fliedner entered a shop and the ov 
gave him a contribution, as he was leaving, a young woman came modestly up t 
him, and handed him a list of other persons he should meet. When he expressed 
surprise to the owner, he told him that this girl was one of the most zealous collectors 
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for foreign missions, and that she had already collected a considerable sum for 
Fliedner himself, and sent it to him through a third hand. In many wealthy houses the 
servants were his first contributors, and often as he would leave a house the maid 
would also give him one or two florins. He also encountered some rough refusals, 
but these were few and many Roman and Greek Catholics, and Jews contributed to 
him. 
First sight of Deaconesses in Amsterdam 
He stayed in Amsterdam for three 
months and visited almost every Christian 
organization. He was deeply interested in 
these organizations because each 
organization was involved in a unique work 
to help the poor, the sick and the prisoners. 
But one particular organization impressed 
him the most. It was projects pioneered by 
the Dutch Mennonite, Pastor Jan 
Nieuwenhuizen. These projects included 
old age home for ladies, orphanages, and a 
home for mentally retarded children. But 
what struck Fliedner was the women staff 
working in these projects. They were not the 
usual qualified women. These women were 
ordained workers of the church. They were 
Born again Christian girls and women, who 
had dedicated their lives to serve God in the 
Church, and had taken the required training 
and qualified themselves to be ordained just like the pastors of the Church. These 
women were called Deaconesses, a word used by St. Paul to designate the 
pioneering women who worked with him in his mighty labours. 

The other thing which impressed him deeply was the large number of Christian 
organizations working to help prisoners and improve the state of prisons. In 
Germany the conditions of prisons and prisoners was wretched and miserable and 
remained unchanged. Infact, there was not a single Christian organization working 
in prisons in Germany. Three months later he moved to Rotterdam, the other main 
town of Holland, and at the end of nine months he had collected 5000 dollars, about 
60% of his target. He now resolved to visit England, trusting in God to achieve his 
target. In February 1824, he reached the home of Dr. Steinkopff in London. He had 
already sent a letter to Dr. Steinkopff that he intended to visit England to raise funds. 
Steinkopff felt such an idea was not practicable since he did not know the English 
language and had written to him discouraging him to come to England. But when he 
saw Fliedner's bold undertaking he tried to help him in every possible way. He first 
arranged for his stay in London and made arrangements for him to learn to speak 
English. He was joined in this study by another young man Gutzlaff, who went out 
as a missionary to China. For two months Fliedner stayed with him learning the 
English language. Steinkopff, who was the president of the society for the 
improvement of the prisons, initiated him into the work of his society in the prisons 
in London. After two months, Fliedner began his fund raising work having gained a 
workable knowledge of English. The first person who contributed was the Queen of 
England, Princess Victoria, and many members of the royal family and of the 
nobility. The Archbishop of Canterbury and several bishops also contributed. The 
great parliamentarian Wilberforce sent him a gift and a friendly letter from his sick 
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bed. Many Quaker businessmen generously contributed to this fund. The Qu 
were a unique protestant denomination and on account of their beliefs of not 
part in the army they were persecuted in England and their children not allowed 
study in the schools. But they started small businesses which grew up into som 
the biggest factories and banks in the world. Some of the most well-known n 
even today are Cadbury's, Barclays bank etc. Within five months he had 
London and Oxford 3500 dollars and achieved his target. 

In August 1824, he returned back to Kaiserwerth after fourteen months. 
not have to worry about returning because of his substitute, who was his childh 
friend. He straightaway went to the officials of the Lutheran Church and h 
over the money he had collected amounting to 9000 dollars. In his report about 
tour Fliedner wrote, “In both these Protestant countries I became acquainted w 
multitude of charitable institutions for the benefit both of body and soul. I 
schools and other educational organizations, alms houses, orphanages, ho: 
prisons and societies for the reformation of prisoners, Bible and missionai 
societies, &c. &c.; and at the same time I observed that it was a living faith in 
which had moved people to start these institutions and societies into life, and si 
preserved them in activity. This evidence of the practical power and fertility of su 
a principle had powerful influence in strengthening my own faith, as yet very 
The deepest‘impression was made upon me by the majestic, worldwide acti 
the British and Foreign Bible Society; and again by the Society for the improvert 
of Prisons, into whose detailed working I was initiated by the venerable Di 
Steinkopff.” 

At this time Fliedner was deeply influenced by a deep study of Johann A 
‘True Christianity’. 'If I do not the works of my Father, believe me not. But if I 
though ye believe not me, believe the works that ye may know and believe th 
the Father is in me, and I in Him." It was by beholding the works of Christ th 
people were led to believe, and it was by doing the work of Jesus Christ that we cs 
testify our own faith. $ 
The state of prisons in Germany ’ 

After returning from England Fliedner spoke to individuals and churches al 
the work he witnessed done by various Christian organization in Holland 
England and prepared the soil for action.*In Germany the state of prisons 
almost inhuman. There had been no reforms for centuries. In England, Elizal 
Fry, daughter of the founders of the Barclays bank had initiated great refo 
prisons and brought dignity and new life to thousands of prisoners. In Hollani 
many Christian organizations were earnestly engaged in caring for prisoners. But 
Germany there was no Christian work in prisons. The convicts were cra 
together in narrow dirty cells, often in damp cellars without light or air. Young 
sentenced for petty crimes were mixed up with hardened criminals; young girls 
the most corrupt, hardened women. There was absolutely no classification; 
accused persons waiting for trial, who might soon be released again as inno 
were placed with criminals who might be undergoing a lengthened term) 
imprisonment. There was as good as no supervision at all; as long as the j 
allowed no one to escape they had fulfilled their duty. Very few prisoners had: 
occupation; and only in rare instances was Church service held among them. 
establishing schools for large number of convicts, young and old, who could n 
read nor write, no one ever dreamt of such a thing. The so-called Houses 
Correction were in truth High Schools of crime, where hardened criminal 
instructed the young beginners, not only in every form of theft, but in far 
vices. Yet this terrible state of things was known but to yery few, and these fe 
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considered it to be the business of the State to find a remedy; here and there the best 
intentioned among them would sketch outa plan of reform; it had never yet occurred 
to anyone to put his own hand to the work. 
Begins work in Dusseldorf prison 
Afier one year in 1825, Fliedner took his first step to help prisoners. He began by 
searching out people of influence in Dusseldorf, who will join him in his plans. His 
search was rewarded. Baron Carl Von Hymmen came forward to support him in this 
venture. Meanwhile he thoroughly studied the actual condition of the prisons, He 
requested the magistrate to be imprisoned for a few weeks to get first-hand 
knowledge about the needs of the prisons and conditions of the prisons. His request 
was not granted but the magistrate was deeply impressed with his vision. He then 
asked for permission to hold Sunday service in the Dusseldorf prison. The 
magistfate though a Roman Catholic gave permission. 
Fliedner starts Sunday services in Dusseldorf prison 
On the 9th October, 1825, after finishing the service in his own church, he 
walked over to Dusseldorf, a distance of about six miles, to hold his first prison 
service. There was no chapel or anything of the kind. He stood in the doorway 
between two large dormitories, in which the straw sacks for sleeping were still piled 
against the walls. The men assembled in one room, and the women in the other. For 
three years he conducted the Sunday service without missing even one Sunday, even 
during heavy snowfall and during his sickness when he was spitting blood. The 
Sunday evening and part of Monday morning he employed in visiting individual 
prisoners, and carefully noted down in every case the crime and length of sentence, 
and the state of education. Within a period of one year (1826), he had visited all the 
prisons of the Rhenish provinces, and found that scarcely half of the prisoners could 
read, and only a very small proportion could write. At Brauweiler, out of 516 
prisoners, only 81 knew their letters. 
Founding the first Prisoners' society 
The next year he gathered the friends he had won towards the cause of the prison 
ministry and founded the first Prisoners' Society of Germany (1826). Its members 
were Fliedner, the magistrates Wingender, Sack, and Hoffman, Councillor Kortum 
and M. Goring, a businessman. Fliedner and M. Sack drew the scheme of the 
society. The objectives were to procure in all the prisons of Rhenish, Prussia and 
Westphalia the classification and employment of the prisoners, and the appointment 
ot chaplains and schoolmasters, and to exercise a helpful supervision over the 


prisoners on their release. Freiherr von Vincke, the governor of Westphalia, took a 
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lively interest in the young society. He gave valuable advice as to its working, and 
promised to speak in its favour to the king Frederick William IIL., and his ministers. 
The king was highly impressed at this initiative and expressed his sympathy and 
approval. Thus began a lifelong association between the king and Fliedner, 
Another visit to Holland 

In 1827, Fliedner once again visited Holland and Friesland (province in the 
north of the Netherlands), to study in detail their prison management, He was 
particularly interested in a upique project carried out in Holland. In this project 
wasteland was brought under cultivation by employing prisoners, beggars and 
ints. In 1831, Fliedner published a booklet describing the work of the Prisons 
societies, orphanages, Poorhouses, and hospitals run by the different Christian 
organizations in England and Holland. He wrote a special article to draw the 
attention of Germans about the need for training German Christian women as 
deaconesses who will work as nurses. 

Within a year of its inception, the Prisoners' Aid Society was recognized by the 
government as an official implementing agency and began to receive aid to carry out 
its activities in prisons. The society first took up the Dusseldorf Juvenile House of 
Correction. The first step was to start a school for boys and girls and get a good 
teacher. Fliedner committed this matter to God and he was led to a lady named 
Wortutba. With her help he set up a school to teach boys and girls. Fliedner then 
organized a group of ladies to start employment activities for convicts like knitting, 
sewing, making garments to provide them daily source of income which will 
accumulate for them and paid to them at the completion of their terms. 

Fliedner finds a wife 

Fliedner then began to search for born-again, 

committed women for the post of head-matron of the 
women's wards in the Dusseldorf prison. One of his 
friends, Mr. Jacobi drew his attention to a woman 
named Frederica Munster of Braunfels. She was 
working as a superintendent in a Christian hostel for 
poor children in Dusselthal. Fliedner wrote to her about 
the job and after some time met her, He found her 
ideally suited for the work. She said she was willing to 
take up the job if her parents permitted. She spoke to 
her parents but they refused. The next time Fliedner 
met her she almost trembled to meet the eye of the 
stern, young Pastor Fliedner, whose burning zeal for 
God she knew and admired, and feared he would be much disappointed. To her 
surprise he remained calm and kind while he listened. After some days he wrote a 
etter to her asking her if she was willing to marry him. She showed the letter to her 
parents. Her parents agreed to this propbsal and they were married, on April 15, 
828, ina little church near Altenberg, where her father was steward of the Prince of 
Solms, Braunfels. 
Frederica was four days younger than him, When she was 16, her mother had 
died of typhus, leaving her with the responsibility of five younger siblings and a 
large house to manage. Her father lost his reputation and most of his money in a 
drawn-out legal scandal. She learnt to know the Lord. from the two Basle 
missionaries, Gobel and Traub, and when her father married again, and no longer 
required her help at home, she started to work as superintendent in an institution 
founded near Dusseldorf by Count von der Recke for the rescue of neglected or 
unfortunate girls, and it was here that Fliedner made her acquaintance. 
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In 1830, Fielder's health broke down and the doctors ordered him to move to his 
hometown Nassua and take rest. Fliedner went to his home but did not take rest. He 
visited the prisons in Nassua, Hesse and Frankfort. The prisons here were in worst 
state, particularly in Arensberg, the prisoners were confined in dark, dirty 
underground dungeons. Fliedner published a report of the inhuman state of prisons 
in this region and the government was forced to act. This resulted in better 
conditions in these prisons. 

Founding the Home for released prisoners 1833:- 1842 

During his labours in prisons, Fliedner and his associates had constantly felt the 
need for a home where released female prisoners could stay and receive spiritual 
and skill training to get back to a normal life. On 12th February, 1833, Count Spee, 
the president of the society, proposed 
the founding of two asylums (Home 
for discharged prisoners), one for 
Lutheran, the other for Roman 
Catholic women. All were unanimous 
in approval. But no one came forward 
to take up this project. Fliedner thought 
that such an asylum should be situated 
in a big city where jobs will be 
available to help prisoners get back toa 
normal life. Time was running and 
nobody came forward. Fliedner 
realized that he will have to take the 
initiative. His wife was already urging ~ 
him to make a beginning at once in his 
own house. 

On the 3rd of June, 1833, he 
announced the opening of a refuge for 
released prisoners in*his own house. 
All the prisons were informed about % 
this facility. A women prisoner who was completing her term named Mina heard 
about this facility. When she was discharged she walked from Werden prison 
straight to Fliedner's home. Soon few more released women prisoners began to 
arrive. Fliedner's wife urged one of her childhood friends, Miss Catherine Gobel at 
Braunfels to come and take charge of this new work. Catherine Gobel was born ina 
wealthy family. She saw in this invitation the leading of God and left a very © 

comfortable life to take up this work. Even the President of the Prisoners! 
improvement society, Count Spee had predicted that this category of women would 
not stay for more than a month. But the prisoners continued not only stay to but later 
became useful workers. Six months later*Fliedner hired a neighbouring house to 
expand this home. But the old tenants refused to vacate the house, although they had 
due notice to leave. In this situation Fliedner choose to keep quiet rather than insist 
on his legal rights. Miss Gobel began preparations for moving into the sexton's little 
cottage close by; but God was working very miraculously. The tenants left the house 
on their own. Thus from the beginning of his work, Fliedner experienced the truth of 
the words he often afterwards quoted, 'Blessed are the meek, for they shall inherit 
the earth.’ Under no circumstances he allowed himself to be involved in litigation, 
but kept silent and laid the matter before Him who judgeth righteously, who also in 
the end gave him the victory. . 

The asylum needed funds every day. It was period of severe economic 
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depression as Germany was in the midst of war. Fliedner's method was to 
together with his wife and commit the need into the hands of God. Miraculously 
God sent his supplies always at the right time. But the spiritual care of these deeply 
sunken women, many of whom were old offenders, was very difficult. In the first 
year itself five out of ten inmates showed proof of true repentance and conversion, 
In 1835, Miss Scheuten joined this team to help Miss Gobel. At the end of tw. 

and a half, however, Miss Scheuten became the wi 


to Borneo, where they laboured among the Dyaks and Chinese for twenty-five 
years, until his death. 


The state of hospitals and nurses in Fliedner's time 
It will be hard to imagine for most modern readers the state of hospitals i 
Europe during Fliedner's time. Nursing was the lowest occupation even in Christian 
Europe. The reason was hospitals were employing maid servants and any wo: 
who could do washing, cleaning and attending to work as nurses. Most of the 
women who came forward to do this work were servants, prostitutes and immoral 
woman addicted to liquor. Because of this the profession had acquired a very bad 
name and notoriety. This created havoc in hospitals. Nurses stole the patients' food. | 
Nurses arrived totally drunk, prostitutes came for night duties after their beat 
exhausted. Most of the work they did was cleaning the toilets and the floors and take 
a few instructions from the doctors. The rich afforded private nurses, but the poor 
man had no chance in these hospitals. Many poor people preferred to die in their 
homes than go to these hospitals. ‘ 
Fliedner's vision to train Deaconesses to serve as nurses 
In Holland, Fliedner had seen a number of Christian organizations engaged ina 
number of projects for orphans, the poor, the sick and the prisoners. But one 
particular organization impressed him most. It was the project pioneered by Dutch 
Mennonite, Pastor Jan Nieuwenhuizen. These projects included old age home for 
ladies, orphanages, and a home for mentally retarded children. But what struck 
Fliedner was the women staff working in these projects. They were not the usual 
qualified women. These women were ordained workers of the church. They were 
born again, Christian girls and women, who had dedicated their lives to serve God in 
the Church, and had taken the required training and qualified themselves to be 
ordained just like the pastors of the Church. These women were called deaconesses, 
a word used by St. Paul to designate the pioneering women who worked with him in 
his mighty labours. Fliedner saw something much further, This model could be 
taken to higher level by training born again, Christian women as nurses to serve in 
Christian hospitals. This, Fliedner was convinced was the only hope for the 
common man to get into a hospital and receive affordable, compassionate treatment 
and get back to health. ‘ 

Fliedner said “I felt like being transported to the apostolic age at the sight of 
these deaconesses. (In the apostolic Seriod the Church had ordained women 
workers as deaconesses who were co-workers with the apostles in their mighty 
labours. They were a significant arm of the Church.) It was like seeing the great 
women pioneers who worked along with St. Paul, whom he called as deaconess and 
listed their names in Romans 1 6th chapter. 

One of Fliedner’s messages which he spoke to a church — “The poor man when 
he becomes sick has no chance to survive. How many times I have seen them fading 
away like leaves in their unhealthy rooms, lonely and ill cared for, physically and 
spiritually utterly neglected! How many cities, even populous ones, do not have 
' And where hospitals exist there is no professional Nursing. Doctors were 
fully drunk doing not even half the work told to them 
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hospitals 
comfortable seeing the nurses 


and living immoral lives. And what should I say of the spiritual attendance! Little 
thought is given to that. Hospital chaplains are unknown in many cases, In the pious 
old days, chapels had always formed a part of such institutions, especially in the 
Netherlands, where the Protestant hospitals bore the beautiful name of God's 
houses, because it was felt that God was especially visiting their inmates to draw 
them more closely to Himself. Such spiritual care however has now almost entirely 
ceased. Did not such abuses cry to heaven against us? Did not that terrible saying of 
our Lord apply to us, 'I was sick, and ye visited me not’? 'Or should we deem our 
evangelical Christian women incapable or unwilling to undertake the task of 
Christian Nursing? Did not thousands of them do a wonderful work in the military 
hospitals during the war of liberation in 1813-15? If again, the Church of apostolic 
days had made use of their powers for the relief of its suffering members, and 
organised them into a recognised body, under the title of deaconesses, and if for 
many centuries the Church had continued to appoint such deaconesses, why should 
we longer delay the revival of such an order of handmaids devoted to the service of 
their Lord. Women who love godliness have often peculiar gifts and grace in the 
way of comforting others and alleviating their sufferings. It is only necessary that 
this inborn gift should be aroused and cherished in such women to render them 
suitable for the office of deaconess, and there must be institutions erected in which 
they can be trained for the care of the sick, the destitute, or the criminal.” 
Founding of the Hospital cum Deaconesses House, 1836 
In 1836, Pastor Fliedner took the first step to start a Deaconesses Training 
Institution. His plan was to make it a home cum training centre where young girls 
and women could be called and trained as nurses to work under the Church as 
Deaconesses. The Deaconesses house 
should have a hospital which will be The Hospital today 
training ground for the women, Without a 
hospital Fliedner felt it was useless to call 
the women. But Fliedner was afraid 
whether Kaiserwerth was the right place 
for training Deaconesses. He was also 
afraid whether Kaiserwerth was the right 
place for a full-fledged Hospital and 
Nursing school. It was a small village 
with a population of just 1800 people. 
Fliedner was also afraid if he could get 
sufficient number of patients for hospital. 
Let us hear the beginning of the work in # 
his own words, 
’ “We now quietly looked around fora house for the hospital. Suddenly the largest 
ind finest house in Kaiserwerth was put uyPfor sale. My wife had been confined only 
p three days; but in spite of this urged me to buy the house. The price was 2300 dollars, 
ind we had no money. I told the owner that I will make the full payment in six 
nonths time and took possession of the building withouta single dollar in my hand. 
\fter two weeks, a Christian friend in Dusseldorf, Sophie Wiering gave 1,800 
iollars as a loan. The remaining 500 were very hard to come by, but we put our trust 
the Lord. Then Count Antony Stolberg promised to raise 500 dollars for us, On 
(ith of May, 1836, the statutes of a Deaconess Society for Rhenish Westphalia, 
which | had drawn up, were signed by the Society in Count Antony's house at 
Dusseldorf. 
Meanwhile the people of Kaiserwerth became very curious why I had bought the 
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house, When they gradually discovered that it was fora hospital, an outcry began, at 
firsCamong the Roman Catholic tenants in the purchased house. They tried to rouse 
the inhabitants in general, and especially the Roman Catholic clergy in the city and 
neighbourhood against us. We had, however, no proselytising schemes in view, and 
the best proof of this was that we had selected a Roman Catholic physician for our 
hospital, because he was the most skilful, though there were Protestant doctors in 
the town. The Protestant doctor ran about the place doing his part also to excite ill 
feeling against our project; “a number of patients ill with cholera, smallpox, and 
other infectious disorders would be brought into the infirmary, and the pestiferous 
air would spread through the whole city. The place would soon become one great 
lazaretto, &c., &c.” | answered calmly, ifthey would only be quiet, they would soon 
see that the institution would be of greatest benefit to the town, which in fact had no 
hospital at all. We commended our cause to the Lord, and kept quiet. That week I 
Was invited afterwards to speak to a small circle of friends in the house’of Antony 
Lambert. The meeting began with that majestic hymn, “Jesus Christ as Monarch 
reigns,” While listening to it my heart expanded, and my lips were unlocked. | told 
them our scheme of training Christian nurses. Great sympathy was shown, beyond 
all my expectations, as I was almost a stranger to those present. Early the next 
morning my friends drove me over to Dusseldorf and at parting put thirty dollars 
into my hands, which they had collected among themselves. With a heart beating 
loud for joy, | brought the money to my wife, 
whose faith greatly strengthened by it than mine. 
Soon a still greater confirmation of God's 
will was seen. The most difficult point of all was 
to find Christian women suitable for the work of 
Deaconess, and our search had reached a dead 
end. At last a young woman of proved Christian 
excellence, Gertrude Reichardt, the daughter of 
a doctor, was persuaded to come and see our 
work and visit us. For many years she had 
assisted her father in his clinic. She had sound 
knowledge of medicine and treatment and good 
skills. We talked to her but she was not sure if 
this was the right work for her and as she was 
leaving, a big package arrived by. post. We 
opened it, and saw with astonishment that it 
contained a quantity of beautiful linen, 
handkerchiefs, bandages, and other useful 
appliances for the hospital. She saw in this the 
hand of the Lord, and about the same time her j 
second brother, who was a missionary té the Jews in England, and without whose 
advice she was unwilling to take any step of importance, came to see us, and gave 
his approval to her undertaking. Thus our sister Gertrude's heart was settled, and she 
promised to come. Then the Lord put it into the heart of a Christian maiden in 
Dusseldorf, Albertina P., to help us for some months in the housekeeping, though 
she did not wish to become a deaconess, while our children's nurse, Catherine B., 
offered to act as temporary nurse to the sick people. 
Thus the ea House began without any deaconesses. Both the girls had 
On October 13, 1836, the two girls began their work with no 
hairs, with half broken arms, a few worn knives, forks 
ten bedsteads, and other similar furniture which had 
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Gertrude Reichard 


come only temporarily. 
patients, one table, some ¢ 
with only two prongs, worm-cal 


Sb 39Vd 
“Sururey jo aseyd yxod ot) 
JoTUD dys pnoo uonayduroo Ayjnyssaoons Jaye ATO pue uoneqoid 194 ouo odsopun 
0} pey wopms AjoAq ,(ueuLIEy ul JauoyRgoIg) JaISeMYS oOIg, OUI se pay|eo 
We J, JOyOUT Joy 0} 9}01M YWOAUOSTeY Ul Surrey IoX U0 YOO) OYM ddUIIME'T PJOT] 
“erpuy JO JeIoUaD AoIdo1A yf JO 9doTU Oy} ‘sauOr sousy * siouonegord, pajjes aam 
SWUApNYs MON Jape] UENSUYD & se podpojmouyoe sem pue yoadsa1 snopuowiay 
poures Apeasje pey Jouporpy ‘sioysed mou) Aq poxiajal aoa pue sioysed i104) 
WO UONNANSUI si~y qnoge piesy pey spits osoy | “ousLIodxa urese-w0g & pry OYM 
S[13 payuoyey 1yS1Uq o39M asoy_], ‘pourol pey spits Q] read ysy ay} Fo pus oy Ag 
SUOISSIUIPE MON 
. ‘ yy pue Wosso]g Y}0q 
228 0) paytuniad ‘o0} ‘uayo 3nq “adoy ysurede Surdoy uayo “poss poos oy} Surmos jo 
Ayunproddo ou payoa]Sou vy “YOM juRyOdUAT JsouT ay} 2q 0} S|NOS [ENPIAIPU! JO o.1v9 
au ploy seme pey ay se pur ‘syuaned yo opispaq oyp 18 Joupar]_{ 01 paucdo sem yim 
yeroysed JO PjP Spin Y ‘Sossouooevap otf} YSNOIY} POH O} JOSO]O UMBIP 319M aidood 
Aueyy “urea 30u arom sored jenqutds soy yyy Surdas Jo Aol Joywos JOX oy S19}SIS dy} 
ALS PUR ‘SIOISIS pUe SIO]OOP ay} JO SHOYJO dU} 0} Ssodons o]quyTeUIAI PayUBIT por 
jg ,"Sased owWostpRO] Jo payiosop Joy Soe] d v ‘aTNYO1 SULJLIBLIRG POOH B 9q 0} JULOLU 
sem [eyidsoy om, ‘sAes 1oupary.y wodar AjreaA say STY UT ,,“eSNOY OY} ySnosy) pousia. 
Qt] SPANO pur [Nyiooyo ke [[NS Ing “ATOPN amu ay} ayoIq “uodo WI MeTq PUIM Jo 
4sn3 b ‘pauiaysey ATULIY JOU SEA MOPUIA\ dt} 2UG “aSp2] MOPUTA pLog dY} UO poo}s 
Soysip pur saje[d oy} pue ‘rassarp 10u 9]q¥} JoyVIOU peYy UOYo}Fy oY} “WOO SUS dU} 
U1 pooys 91qx} Ayuo ay], “WOOI-SuNjIs ay) UT 9A0}s otp Je SurUZOW Yowe Ava VOUT] OY) 
Agp pur ‘Suruaao A192 qnj-ysem otp 38 puR}s 0} pey opnyiayH Jaystg “Aep A19A9 usul| 
-paq Ysayy popeou juoned oy] [eidsoy ay} ul sased a12Aa8 AIDA INOJ 219A 919Y]} OOUO 
*waul] JO sjooys UaAes ATUO pry OM puke ooIe9s AJA J9M\ spuy SAP [PNIU! OY) UY, 
saj]qno.} suiy302], 
. PABAAR jo 
UOOS PjNom Burpy apoy ayy ‘Aowqijao JO MOA OU YOO} SUd}SIg INO se yey} pare]9op 
Ady], “SN JO uNy Suryeur asom soromeD op ‘oplymuespy “YIS e se sums yIoq sn 
DABS ‘PUD OU} Ul puk YsoI9}UT NOYIIM sie]}Op poipuNy soI) sn jUd] Urese PUdLy 9]qou 
QuTes Y) “BUIPsING oy} JO YoRQ Oy} IV OsNOY-jno ATessad9U B 39919 0} SALIUOS 0} MOY 
JOU MOLLY OM MOY ‘7 Cg] JO JOUTUINS op UT ‘poyTRM [[HSs 9M VY) SIe]]OP porpuNy dA1j 
aup ysonbar s,819q]01g JUNOD 3e ‘sn jus] PusLy ATpos ke ‘yOu }xOU dy] (‘UONNINSU! 
oy pourof pey sis QO] “Wwe ysuty ayy uy) “ouo Aq duo syuapNs pus Oo} ULTOG 
POH warp pue ‘Oz 1990390 uo poate Ajnp ‘opniadH JaysIg ‘ssouoovag IsIJ MO, 
ISNOF SIssauodvIg] 94} Ul VALLI 0} UISAQ Sp.1d SuUNOA 
«9SB9 OY}.UT s9Miod 
[e89] Ou pey oy Surtes ‘os op 0} pasngar ‘ueut snororpni pure poos k “JayseWIOSNg oY | 
yods ot] WO yNO PoUNy 9q PjNOYs ULWIOM YoIs oy} IY) OOUDSUIOYOA YIIA\ papuewiop 
urese aioy) pue ‘ayeNsisew ay) 0} paysns ay “YOINYD yp Ul aq 0} QARyY | WIY Pjor 
pure “wie aq 0) WIY payeanue | “LNOd dor]od amp 0} suoWNS v JO UTed UO ‘poraowial 
Apurjsur 29q PfMoys UeVIOA\ YOIS ay) Jey) popueUlap pue ‘yoReid 0} YoYo ou) 
0} Ae Au UO se | YSNOY} ‘oui 0} Sunyeods uo poysisur pue oseuosred Aw 0} pouuny 
‘toougo Aed-jyey e ‘asnoy ay) Jo pied Joyjoue SutAdnooo ‘syueUd} oy} JO 9UO UDYA\ 
Qsnoy oy} Ul sys SeEM ATpreHy ‘AjSNO} MALS Ul Joy aye} 0} sn possoq pur Yuearospivul 
oyoND uewoy e Quoyned ys1y mmo sures Suruzow Aepung ayy uo Aprea ‘9 19qQ0190 
UO jO] UeyAA ‘AjorxXuR }XOU MO sem Jey] “oWOd ajdood yors Aue prnom ing 
JOO] puNnors oy) Ur Avys 0} ULSaq puR spog UMO TOY} posuere spd OAY 
SUL ‘osu 103 oovjd & paredaid pey proT ay} soy yey? Muy OM JO ‘asIeid pur 
AofqeorS TPIAK yng “Yse} Ino ulsoq aM pip asind ayquiny yons ui—‘sn 0} udaid u99q 


The staff 

The Roman Catholic doctor and Sister Gertrude took Nursing lessons. Mrs. 
Fliedner was the superintendent and the spiritual mother to all the girls. Fliedner 
was the director and took Bible lessons and used to spend time with every student 
individually. He was a man who was always running trying to make use of every 
minute of the day. 
The Mother house 

The house where the Deaconesses stayed was called as the ‘Mother house.’ The 
word mother was the closest word to express the love that permeated everything in 
the house. Love was the reigning spirit in this place. Nearly every evening Fliedner 
or his wife would go over to the home, and read to the sisters, or tell them interesting 
facts outside their lives. When he went away on his journeys he would write in full 4 
everything pertaining to the interests of the common cause, and the letters wouldbe ~ 
read aloud. This was to be a home in every sense of the word, in which the members 
were to feel themselves belonging to one great family, bound together by the 
common tie of unselfish devotion to others; for Christ's sake. The spirit of the 
founder has permeated the institution even to the present time. Those who know 
anything of Kaiserwerth testify to the strong affection for the common home, the 4 
mother-house; as they beautifully term it, felt by all its children. Every pain is taken 
to preserve it. There is correspondence, frequent and regular, from here to every 
sister. No matter in what distant land she may be, her birthday is remembered, and 
she is taught to look to this as awaiting refuge for the days of trouble, sickness, and 
old age. There was soon arranged a series of house regulations and instructions for 
work which became the basis for regulations in nearly all existing institutions. 
Deaconesses were free to leave at any time but those who committed themselves 
had to at least stay fora five year period. 


Inside the Mother House 
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Qualifications for becoming deaconesses 
There are two classes of deaconesses formally recognized, nurses and teachers. 
Those who desire to become Nurse-deaconesses must have the elements of a 
common school education, must be in good health, and as a general rule, be over 
eighteen and not over forty years of age. Most important of all is it that she must be & 
Born again Christian with a personal communion with God. Those who desire to 
become Teacher-deaconess must, in addition present certain educational 
certificates, and be able to sing. All must pass some months at the mother-house, 
taking care of children and assisting in housework, so that their fitness for the office 
can be proven. A great deal of care is taken to test the efficiency of the candidates, 
ind only about one half of the probationers finally become deaconess. The teachers 
have, further a seminary course of one year for those who are to teach infant schools, 
if two years to prepare for the elementary schools, and of three years for the girls’ 
high schools 
Fliedner's training course 
Fliedner created a training course which had no equal in the world and even 
day is regarded as ultimate model. The core part of the training was a full two year 
al work as a full time nurse. The hospital was his training school or the 
1g ground for the deaconesses. Just as pilots are trained by making them fly 
" planes. Fliedner trained deaconesses by putting them through 2- 3 years 
ospital work as a full time nurse. It was immaterial whether a deaconess wanted to 
ster become a teacher or an assistant pastor. Everyone who joined has to do a two 
ear work in the hospital. F liedner says, “because in no other way can her physical 
nd mental powers be so thoroughly disciplined as by Nursing. Fliedner believed 
hat a woman who cannot do the work ofa fulltime nurse was unfit in the kingdom of 
\d. He wanted every deaconess to able to work as a skilled and reliable nurse in 
y hospital in part of the world. This was the physical and the mental part of the 
uning. His training hada big spiritual part The most important lesson was implicit 
bedience. Agnes Jones who took training in Kaiserwerth Jater said, “I was taught to 
mplicitly obey the instruction and orders given to me.” At the end of her legendary 
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life she said, “If I had not been to Kaiserwerth I would not have been able to do the 
work that I am doing now. deaconesses were first taught to implicitly obey 
instructions and order given to them. Probationers or students were under senior 
at least three years. Implicit obedience was the only rule in 
Fliedner's training programme. This was the reason Fliedner could deploy his 


deaconesses for 


deaconess like a great army in any part ofthe world. 


deaconesses were taught to pray 


alone and have a deep personal walk with God. Prayer accompanied every activity. 
Deaconesses were trained in visiting homes and ministering to people according to 


their needs. They were taught how to interpret th 


e bible, pray for the sick, teach 


Bible lessons, organize Sunday schools, women's meetings, prepare food for big 


and small groups etc. 
First major expansion of the campus 


In 1840, Fliedner purchased two small houses adjoining the 
d the owner that he will pay the full amount within 


have any money in hand. He tol 


three months and the owner gave him possession without taking a sing! 


hospital. He did not 


le dollar. The 
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cost was 900 hundred dollars. When the three month period was about to end King 
Fredrick sent him a loan of 900 hundred dollars. 
Deploying the first group of deaconesses outside the motherhouse 
Within two years Fliedner had gathered and trained more than 20 Deaconesses. 
In 1838, he sent the first batch of Deaconesses outside Kaiserwerth to work in the 
City Hospital of Elberfield. This was the first big step of the institution. It was an 
important milestone. The next year the institution began to send out sisters to nurse 
in private houses, and in 1839 two were sent to the workhouse (Home for very poor 
destitute) of Frankfort to undertake a new branch of charitable work, the 
superintendence of the destitute. Now there was a huge problem in Fliedner's hands. 
He was receiving number of requests for deaconesses to work in hospitals, prisons 
and schools, but there were very limited deaconesses with him. The demand was 
very great while the supply was extremely limited. Fliedner realized he needed to 
step out and gather women to come to Kaiserwerth. In 1838, he ‘visited 
Wurttemberg, which was very active in Christian work. With the help of his fellow 
pastors, Knapp, Burk, and others, he went from church to church and enlisted many 
women to come to Kaiserwerth. God granted a rapid increase to the work during its 
first six years. More than forty Sisters belonged to the 'Mother-House,’ where by 
1842 there were more than two hundred beds, generally all full; fourteen were 
employed at six other places and others as nurses in private families. The existing 
accommodation was insufficient, and in 1841, when the adjoining house came up 
for sale, Fliedner bought it for two thousand one hundred dollars, and once more 
without money. But unasked, a lady sent them a rich gift for this very object, and 
other friends came forward, so that on the day of payment the money was already 
except fifty dollars, which had to be raised on loan; ‘and that very evening,’ says 
Fliedner, 'a friend sent us the fifty dollars as a gift, so that not a penny was wanting; 
we had exactly all we required.’ 
Setting up the preschool teacher's training institute 
In 1824, Fliedner had met Wilderspin, the founder of pre-schools. On his second 
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journey to England and Scotland he [* 
visited many such schools. In 1836, he 
found a talented girl Henrietta 
Frickenhaus in his church who had a 
remarkable talent to teach and manage 
children. He called her and set up a 
school for children in the age group of 3- 
5. This was one of the first preschools in 
Germany. It was very successful and 
Fliedner enlarged it to a bigger place. 
Fliedner wanted more girls to learn the 
art of teaching children and he began to 


take young women for short periods who 
wanted to become Nursery school teachers to learn their work under Aunt Hetty. 


Thus almost without definite intention, the Teacher's training school began, in 
which, up to the year 1842, over one hundred and twenty young girls were trained. 
Fliedner himself taught the teachers how to tell stories to children in the right way. 
Death of his wife 

In 1841, Fredrica Munster, Fliedner’s first wife died. She had been a mighty 
spiritual partner in building this great work. The old German proverb is indeed true 
‘marriage brings care’. She lost 7 of her ten children in her short married life. ‘She 
was the first of the Deaconesses to die,’ writes Fliedner, In reference to the loss that 
the Deaconess House suffered by her death, he says, 'God only knows how this great 
gap is to be filled up. But since it has been made by Him, the only Wise, whose 
thoughts are ever peace towards us, we trust in Him, that He will fill itup in His own 
time and way. That way 1s darknow, but He is love.’ 


Fanning the deaconesses' fire 1842—1849. 
Within a span of nine years since the founding of the asylum for released women 
prisoners, Kaiserwerth had become arefuge for all who needed help of any kind that 
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Deaconesses could give—for the destitute, the sick, the young, the ignorant, the 
criminal. The following verses, written by Fliedner, which have become the 
favourite hymn of the Kaiserwerth Sisters, express the motive power of all this 
varied activity. 
‘Blessed Fount of heavenly gladness, Jesu, whose areall our powers, 
Thee in sickness, want, and sadness, to behold and serve, is ours. 
Ifwe bear the sick man's burden Lord, in thankful love to Thee, 
Thou wilt say to us, in guerdon,' Come, ye blessed, come to me! 
‘Where the child with love is tended, where the tears of want are dried, 
Where the prisoner is befriended, Thou art Shield, Reward, and Guide. 
Lord, increase in us the fire of Thy love, that longs to bless; 
Be Thy service our desire till it grows pure happiness.’ 
God, who has pleasure in mercy, suffered Kaiserwerth to become 
a candle set ona candlestick, from which many a heart caught the 
fire of love.' In 1842, Fliedner in his annual report wrote: 'How 
swiftly has our Lord fanned the deaconess spark into a flame, 
which has spread into many countries.' In England, Mrs. Fry in 
the year 1840, founded a society of Protestant Nursing-sisters. In 
Paris, Pastor Vermeil has set on foot a similar institution, together 
with a home for released female prisoner. In Strasburg, Pastor 
Harter setup up a similar deaconess training institution. In German Switzerland, a 
society for training Christian nurses has been formed at Zurich; while in French 
Switzerland, Pastor Germond has started a Deaconess institution. 
Short term apprenticeship for Christian workers 
Pastor Harter of the Lutheran church in Strasbourg was one of the first Christian 
workers who came in for a short apprenticeship in order to prepare himself for 
founding a Deaconess house in Strasbourg. In 1844, Two Dutch ladies came for 
doing a six month apprenticeship and returned back to Holland and founded the 
Deaconess House at Utrecht. In 1851, Florence Nightingale who is regarded as the 
founder of modern Nursing came for short term training. She called Fliedner her 
spiritual father. After returning back she published a small booklet about the 
Kaiserwerth institution for deaconesSes to encourage British women to go to 
Kaiserwerth. In 1856, Agnes Jones the niece of the Viceroy General of India, Lord 
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Lawrence came from Ireland for short term training and stayed 
for eight months. Florence Nightingale called her as her 
successor and she was also called as the Florence Nightingale of 
Ireland for her pioneering work in the field of Nursing. Agnes 
Jones, after she took over as the superintendent of one of the most 
pioneering Nursing project in England in the Liverpool hospital 
for the destitute said “I would not have entered into this work ifI 
had not gone to Kaiserwerth.” 
Second Expansion of the institution 

In 1861, the very year his wife had died he laid the first stone of new building. 
This wing, the biggest buildings so far, was to furnish the institution with offices, 
several wards for the sick, a dining-room, with work and bedrooms for the Sisters, 
and a big chapel. Once again Fliedner began this work without any money in hand 
fully trusting that God will provide the needful. The cost of this building was 14000 
dollars. Part of this money was raised by an interest free loan from the king and 
partly by issuing debentures and the remaining by donations. 
Rebuilding the Royal Hospital of Berlin CHARITE 

For quite some time, Fliedner was hearing that there were serious abuses taking 
place in the Royal Hospital of Berlin. These abuses were taking place in the special 
wards for treating prostitutes. In 1840, Fliedner reported this matter to King 
Fredrick. King Fredrick asked Fliedner to send a team of deaconesses to take charge 
of these wards. Fliedner immediately asked for five deaconesses to be ready to 
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move to the Berlin Hospital. The king then asked him to search out a faithful 
superintendent to head this hospital. Now Fliedner had two problems in his hands. 
lis deaconesses were not fully trained to deal with sexually transmitted diseases. 
And he did not have any one to head such a big hospital. He then went to consult 
Amelia Sieveking, a great Christian worker in Hamburg who had founded a special 
hospital for children. She referred to him one of her pupils, Caroline Bertheau, who 
was working as a superintendent of the female surgical ward in the great Hamburg 
lospital. Fliedner went to the great Hamburg Hospital to see her. He requested 
Caroline to show her wards. He found to his surprise that she had under her care 
»atients who had contracted diseases due to immorality. She was exactly the person 
who he needed for the Berlin Hospital. The next day he met her and lay before her 
two options. The superintendent job in the Royal Hospital Berlin, or whether she 
could resolve to become his wife. After some days of hesitation she accepted to 
necome his wife, and on May 29, 1843, she was married to him at St. George's 
Church, Hamburg. Fliedner used to say of his two marriages, ‘Twice have I 
experienced that in seeking someone for the service of the Lord, I have found the 
best blessing for myself.’ The marriage was solemnized by Pastor Rautenberg, who 
chose as his text on the occasion, the words, 'Levi hath no part nor inheritance with 
is brethren, for the Lord is his inheritance.' Caroline Bertheau was a descendant of 
an old Huguenot family that was driven from France due to their protestant faith. 
She was a true wift and helpmeet to her husband for the rest of his life, more than 
twenty-one years. She bore him eight children, one of whom passed before him into 
eternity; and, like her predecessor, she at once assumed the duties of superintendent 
of the Kaiserwerth Deaconess House. 
rhe wedding tour ‘ 
The wedding tour was a journey of very serious business. They first went to 
Berlin, where the five deaconesses had arrived meanwhile from Kaiserwerth. 
Madame Fliedner accompanied them to the hospital and stayed with them for the 
first few days, and introduced them to the work, whichavas new to them but familiar 
to her. They next visited Dresden, where the opening ofa Central Deaconess House 
for Saxony was discussed with some warm friends of the cause, especially Countess 
Hohenthal, and to such good effect that the institution was set on foot the next spring 
by two Kaiserwerth Sisters. Then they procéeded to Worms, where an application 
for deaconesses had been received from the city infirmary, and also to Frankfort, 
Saarbrucken, and Kreuznach, where Sisters were already at work. 
Volunteers come forward 
In 1843, Fliedner published a pamphlet titled "Voliititeers come forward’. In this 
pamphlet Fliedner urged Christian women to come to Kaiserwerth and its sister 
institutions and take training to serve God effectively. It was widely circulated and it 
brought immediate results. There was a massive increase in the number of new 
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The school for National teachers 

For many years Fliedner had been burdened to improve the National schools in 
Germany. He believed that women had the moral influence of a mother and thus 
were the best teachers for young children of both sexes, and ought to be the principal 
teachers of girls of every age. In 1844, he founded a Teacher's training school to 
provide one year training course for teachers. The Board of Education gave 
recognition to this institution and began to send a government commissioner to 
attend the examinations and award certificates at Kaiserwerth. At a later period 
provision was made for teachers of girls’ high schools, as also for those who desired 
to become teachers but were too young to enter the normal school. In ten years more 
than two thousand teachers have gone forth from these schools, carrying with them 
a love for the institution which brought back to it many returns in money and 
service. Fliedner called them his light skirmishing troops. 
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Pastoral Aid Institution 
Inl 844, he founded with the help of some friends, the Pastoral Aid Institution in 
Duisburg, not far from Kaiserwerth. At his own risk he purchased a large house 
there, in which an asylum for orphan boys was opened, and young men were to be 
trained to the office of Deacons. Kaiserwerth supplied the first officers of the new 
institution; a gentleman who had much experience in the Deaconess House was the 
first head of it, one of the elder deaconesses was the housemother, and Fliedner 
visited the place every week to tend the young plant. One Christmas evening he 
suddenly forsook his own merry children to their great consternation, in order to 
make the Christmas festivities of Duisburg pleasanter to old and young. For many 
years he continued to be President of this institution, which is still working with 
great success, and has now branches in many different places. 
Third Expansion of the Institution 
In the single year of 1845 Fliedner built nine new building and facilities. It 
included a special ward for small pox patients, a dispensary, and a bake house. 
Additional land was purchased to increase the farming operations. The farm 
supplied five hundred persons with dairy produce, all necessary vegetables, and 
about half the necessary amount of potatoes and corn, At his death the institution 
possessed about 180 acres of land in meadow, arable, and garden, mostly lying close 
to the buildings, and thus affording the opportunity of undisturbed recreation in the 
open air to their many inmates. And all the monéy required for all these new 
buildings; for theefood and clothing of these hundreds of persons, whence did it 
come. At the right moment God alway granted it, yet not without leading Fliedner 
and his wife through many a hard emergencies. 
In the midst of Famine 
In 1846-47, Germany went through one of the worst famines. There was an 
acute shortage of bread throughout Europe but God sent his supplies to Kaiserwerth 
miraculously just as he fed Elijah through the mouth of the ravens. At that time there 
were around 250 sisters and more than 250 patients staying inside the campus. In the 
early months of 1848, when the terrible famine fever broke outin Upper Silesia, 
Fliedner rushed to the place along with four Sisters to provide relief to the people. 
Many children lost their parents in this famine. Fliedner brought many girls to the 
orphanage of Altendorf, which was founded by the late Count and Countess 
Frederick zu Stolberg, and then handed over to the Deaconess Society, as its first 
large girls' school abroad. More than seventy orphans of Upper Silesia were trained 
as useful and respectable maidservants. : 
Travelling and deploying deaconesses in distant stations eh 
By 1850, sixty Kaiserwerth Deaconesses were at work in twenty-five different 
places. When he sent Deaconesses to work in new places he personally 
accompanied them and maintained a regular visitation of the Sisters employed in 
distant places. He never shrank froma sleepless night for the sake of having time by 
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ay to spend in conversation with them, and in giving them counsel *," 
encouragement. It is incredible how much he contrived to get through on these 
frequent journeys. Now he was seeking to win over individual friends to the 
Deaconess cause; now he was trying by public addresses to gain new workers, or to 
found assistant associations to that of Kaiserwerth. Here he was collecting funds, 
with his well-known masterly skill in that art; there he was rousing attention to the 
Nursing of the poorer classes, or the defects of existing institutions, in order 
afterwards to alleviate these wants by the aid of his deaconesses. 

He understood, as few do, how to make the most of every minute. While his 
fellow-travellers were still looking for a porter, he, bag in hand, was halfway to his 
destination. He often used to laugh at his own hurrying and racing hither and thither, 
and used to compare himself to Jehu, So in 1844, on a journey to Berlin, before the 
days of railways, he writes to his wife, 'This morning Sippstadt beheld a ministerin 
slippers scampering through the streets to find one of her pastors, whom he tore out 
of his bed, and dragged with him to the post house in such haste that he had no time 
to put on a neck cloth, because the other wanted to speak to him while the diligence 
was changing horses, and this slippered minister was no other than your husband.’ 
Founding of the Berlin Central Deaconess training institution 

For some years King Fredrick who wholeheartedly supported this ministry 
wanted to have a Central Deaconess house in the capital Berlin. He asked Fliedner 
and asked him to begin work, Fliedner began work on this project in the 1846. He 
invited the superintendent Marianne von Rantzau to take one year training in 
Kaiserwerth to equip herself. On Sunday, October 10, 1847, 'the Central Deaconess 
house was consecrated, and named Bethany’. A glorious worship and thanksgiving 
service was held with the King and his court in full attendance. Fliedner sent nine of 
his deaconesses to work here. 
Home for female lunatics 

Fliedner had received applications asking him to send him deaconesses to work 
with female lunatics. This type of work was much different from hospital work. He 
realized that his deaconesses did not have experience in managing lunatics. In 1848, 
he began work on setting up a home for female lunatics. King Fredrick was also 
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shoulder, and thanked him from his heart. 
'My life is a pilgrimage,’ said Fliedner often in the period between 1849-1851. 
He visited North America, Jerusalem, Constantinople, England, France, and 
Switzerland, and traversed Germany in every direction. The larger part of this time 
was spent in travelling. He frequently wrote to his wife, 'Oh that I were among you, 
and this wandering Were at an end! 
Setting up the first Deaconesses house in America 
In 1846, an American pastor name Passsavant arrived from Pittsburg, 
Pennsylvania to see the Kaiserwerth institution. He requested Fliedner to send hima 
small team of deaconesses to start a Deaconess training institution. Fliedner 
rejoiced at this prospect of giving back to Americaa little blessing where millions of 
Germans had found a new home. In 1849, he along with four Sisters reached 
Pittsburgh, and founded a Deaconess home. On the very day after their arrival an 
American lady announced herself as a probationer. 
Mushrooming of Deaconesses Centres in Germany 
In 1850,within a span of fifteen years, Fliedner witnessed a rapid growth of the 
Deaconess movement within Germany. In the city of Breslau, Fliedner announced a 
public meeting and seven hundred people gathered to hear him. It resulted in the 
establishment of a new Deaconess institution in this place. In the same year four 
new deacon houses were established: in five cities, Dantzic, Stetin, Karlsruhe, 
Strasburg and Basle. ~ 
Asylum for female lunatics 
In 1850 at Kaiserwerth, he laid the first stone of the Asylum for female lunatics. 


The building was estimated to cost 15,000 dollars and Fliedner began work without 
any money. “We trust that God will move more hearts to send special help for this 
extraordinary outlay”. A loan was negotiated on the condition of repaying a fixed 
amount every week. Towards this the Kaiserwerth treasury paid an instalment every 
Saturday evening—at first of one hundred, then of two hundred, and latter of three 
hundred and fifty dollars, and this continued till the last year of Fliedner's death. 
Mission to the Middle East 

Back in 1846, Fliedner had met Dr. Gobat, the protestant Bishop of. Jerusalem, in 
London. 'He then told me,' says Fliedner, ‘that he hoped soon to see our deaconesses 
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in Jerusalem. Four years later, Jerusalem was hit by an Epidemic. Bishop Gobart 
regarded it as a sign from the Lord, and begged Fliedner to send him two 
deaconesses immediately. But Fliedner had bigger plans. He wrote to the King who 
Suggested sending a bigger team of deaconesses The King placed at Fliedner's 
disposal two small houses belonging to him in Jerusalem. On the eve of his 
departure Fliedner comforted himself and the dear ones whom he was now leaving 
for some time alone, with the reading of the 91st Psalm, and singing Paul Gerhardt's 
beautiful verses — 'Lord, my Shepherd, Fount of joy forever, am Thine, Thou art 
mine, nought from Thee can sever.’ On March 17, he set off with four deaconesses, 
among whom were the first School-deaconesses who specialized in teaching. In the 
initial years all deaconesses were trained only in Nursing and mainly deployed in 
hospitals. But as the field widened to non-European countries like Israel, Palestine, 
Syria, Turkey and Hungary there was an the additional need for trained deaconess 
teachers to set up schools. He also took 
with him 19 boxes of medicines and gifts. 
In this journey Fliedner had to do all the 
porter work alone. He writes, ‘Today, while 
the Sisters were taking a look at Vienna, I 
was busy for three hours transferring our 19 
cwt. of baggage from one station to another. 
On April | they landed at the little island of | 
Syra, where Fliedner and the deaconesses 
attended the examination of the girls! 
school, kept by the missionary Hildner. It ne, Pee 

contained 570 Greek girls, a they were Deaconesses deployed in Jerusalem 

much touched by their beautiful and solemn singing in Greek of the benediction at 
parting, 'May the grace of our Lord Jesus Christ,’ &c. Here the pafty bade farewell to 
Europe, and on April 3 they landed in Asia at Smyrna, the city where the East and 
West join hands. They arrived in Jerusalem on Maundy Thursday and took part in 
the Good Friday and Easter service in CHRIST CHURCH in Mount Zion conducted 
by Bishop Gobart. After the Easter service Fliedner and his team began work on 
setting up a hospital in the building given by the King. On May 4th, the hospital was 
consecrated for the glory of God. The service : 

was conducted by Bishop Gobart Fliedner and 
two other pastors. The next day Fliedner had 
the joy of seeing patients waiting in a queue. ; 
Fliedner and the sisters simultaneously began 
work on setting up a school in a part of the 
building. Before he left Jerusalem he saw the 
first students joining the school. The aim of the 
school was not only to provide education to 
Muslim children but also to train teachers. This 
was the beginning of school work whe 
Middle East. Two years later another schoo : : . 
was built in Constantinople, Turkey, and then another in Syria where children 
belonging to the Druze religion (an independent religious sect in Syria, and 
Lebanon) and children of Bedouins receive European Christian education from 
deaconesses. It was heart-breaking for him to leave the four deaconesses behind in 
Jerusalem. They were as dear to him as his own daughters. The sisters openly wept 
when he was leaving them. Fliedner hid tears and encouraged them to serve God 


with their whole heart. 
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His literary labours 
In 1842, Fliedner set up a publishing house to publish Christian books and tracts. _- 
In 1848, the institution began to issue its annual report called Kaiserwerth Almanac 
with pictures, articles and reports of the work of deaconesses in every station. It was 
through this Almanac which Florence Nightingale obtained from Lord Bunsen, the 
ambassador to Prussia that opened her eyes about this institution and finally brought 
her to Kaiserwerth, In 1848, onwards Fliedner began to edit a periodical the "Der 
Armen und Kranken Freund! that is the, 'Friend of the Sick and the Poor’. The 
publishing house became an important source of income for the institution. His 
biggest literary work was the 'Book of martyrs and confessors' consisting of the 
lives of the great Christian pioneers. He compiled this book with the help of many of 
his fellow pastors. Later he published an abridged edition of this book in which for 
every day of the year is givena short account of the lives of great Christians. 
Further work in the Middle East ~ 
In the space of one year the Deaconess House in Jerusalem city became a stream 
of healing thousands. Every year more than five hundred Muslim patients received 
treatment as well as the Word of God other than the Europeans and pilgrims. In 
1852, the Kaiserwerth deaconesses undertook the charge of the Hospital of the 
German Protestant Church at Constantinople, They added to it a small Orphanage 
and an Infant School, and superintended the infirmary of the prison belonging to the 
Prussian Embassy. A Deaconess school was opened in Smyrna in 1853 by two 
deaconesses. Ten more deaconesses were added to this home and they took care of 
200 children who attended the school. 75 children stayed in the school hostel. In 
1857, four Sisters opened a Hospital at Alexandria, for which Fliedner obtained 
contributions from German Government as well as from that of England. It worked 
chiefly among the numerous sailors of all nations who were to be found in the Port 
of Alexandria. Many prodigal sons of German parents in these places too had found 
the way of life under the care of the deaconesses. The Dispensary on the other hand, 
is principally frequented by the Mohammedan population; nearly seven thousand 
Arabs annually received medical treatment here. 
The deaconess fire begins to spread rapidly 
In 1836, Fliedner began his institution with one deaconess and in 1856 within a 
span of 20 years there were two hundred and fifty deaconesses and probationers 
taking training in Kaiserwerth at one time, Other than this there were one hundred 
and seventy-seven already at work at fifty-nine stations; as far as Syria, Turkey, 


Israel and Bucharest. 
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Refuge for maid servants 
In 1853, Fliedner visited the Deaconess Institution in Paris, the next oldest 
Mother House' to Kaiserwerth. Here he found an asylum which offered refuge to 
respectable maid-servants when out of work, where they were sheltered from the 
dangers of ordinary inns and lodging-houses. At Strasburg he had previously seen a 
school connected with the Deaconess House for training young girls to be good 
domestic servants. In Germany, as in France, there was a huge want for good 
servants but nothing was done as yet by Christian charity to form good servants. For 
fallen women many efforts were made, but no one thought of trying to keep those 
who were still in the right way from being led astray. In the city of Berlin there were 
about twelve thousand maid-servants, and the number has now risen to twenty 
thousand. Nearly all came from villages, and too many, alas! carry back into the 
country the infection of the great city, for many hundreds every year fall prey to the 
temptations which beset them in the most artful manner on ¢heir first arrival, or 
when they are out of work. Fliedner proposed to found in Berlina Christian House 
of Refuge, where servants newly arrived or out of work might find a temporary 
shelter until suitable work was found for them. Nobody thought this plan was 
workable but the King and Queen felt it was most needful. The King gave 2,000 
dollars towards the first expenses. 'In the name of God let us unfurl our banner!" with 
these words Fliedner opened the House of Refuge, on October 31, 1854. At first it 
contained only twelve inmates, but soon there were more applicants than could be 
accommodated. Maid servants who were recommended by this centre were given 
the first preference. By the end of the first year, Fliedner purchased a large plot of 
ground, on which stood five modest but very suitable houses. He once again brought 
this property costing 21,000 dollars, with no money in his hand. Within one year a 
school for training servants, an infant school, in which nursemaids receive 
instruction in the care of little ones, and lastly, an elementary school for the girls of 
the neighbourhood were added. The place was named "Martha's Home.' Many have 
been taught with Christian love the meaning of the saying, ‘Pray and work.' Many 
similar institutions have been subsequently conducted by deaconesses in various 


parts of the country, and the work spread. 


Learning till the end : ah 
Though Fliedner was a giant in his field and had achieved great success in his 


work he never congratulated himself and never allowed the feeling that 'I know 
everything’ to even come near him. He never congratulated himself. He never 
allowed himself to be satisfied. He strived to learn more from the lives of great 
en around him. In 1854, he wrote from ‘Hermhut,’ the 


saints and the great m' vrote 
settlement for persecuted Christians of brethren denomination, founded by Count 
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Zinzendorf. “Today 1 stood by the grave of that never to-be forgotten man of © 
Zinzendorf, humbled and ashamed, yet admiring and praising God for this glorious 
weapon in the service of His kingdom. I hope this visit to Herrnhut may ~ 
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blessing to us and to the Sisters. Ah! How much there is among us that might be 
better and nobler; how much we might animate, strengthen, hallow, the powers we 
already possess! Oh, that the Lord would be gracious to us out of Zion and that He 
would have pity especially on His poor servant!” er 
AHome for renewal for Deaconesses 
In 1854, he purchased a very quiet, beautiful cottage little Salem, in the 
neighbouring hills. The cottage was meant for the Sisters to take some rest during 
the summer months, and renew their exhausted strength in country's quiet, and in 
the pure air of hills and woods. 
Home for aged Deaconesses 
Soon afterwards he laid the first stone at Kaiserwerth of the ‘House of Evening 
Rest,' for those deaconesses who had worn themselves out in faithful work for the 
Lord. Here away from the noise and bustle of the great Institution, they might 
prepare themselves for entering into their heavenly rest, and at the same time 
employ the remnant of their powers for the welfare of the community. > 
His illness and final years 
In 1856, Fliedner was diagnosed having Tuberculosis. The next six years he was 
confined to Kaiserwerth. He continued his labours relentlessly in spite of extremely 
frail health. On September 16, 1861, the twenty-fifth anniversary of the founding of 
Kaiserwerth was celebrated with a thanksgiving sérvice, together with a 
thanksgiving festival for the restoration of the apostolic office of the diaconate in 
our Church. Fourteen days afterwards, the representatives of many deaconesses in 
Mother-house assembled around Fliedner, to exchange the experiences they had 
collected in their different spheres of action, and to stimulate each other mutually to 
new zeal in their common task. Those were days of richly-blest conference; 
everyone who took part in it felt the spirit of peace and love which governed all their 
discussions. From 1864, he developed more ailments and became very frail and it 
was very tiring to for him even to take a walk. Even then he was adding new 
buildings. In Salem, the place for deaconess to enjoy a little period of rest he built a» 
new orphan-house for the Bohemian girls. In Kaiserwerth, a great granary, an 
addition to the asylum and a large new wing to the 'Motherhouse,’ containing new 
hospital wards, residences. for the officials, a large book warehouse, and sleeping 
and work rooms for the artisans employed on the premises. In the neighbourhood of 
Dusseldorf he purchased a house and piece of land, to found on it an Institution for 
servants, on the model of the Martha's Home at Berlin; and in the last year of his life 
he began a large building for the Deaconess school at Hilden, which was opéned in 
186] ina hired building. 
His death 
On October 3 1864, he assembled all his family. For almost halfan hour he spoke _ 
to them, with a low but clear voice. He began, 'that I shall see you all around me. We 
will not conceal from ourselves that I must very shortly enter eternity. It is a solemn, 
/ an important step. When I look back on my past life, my one feeling is, Oh! That 
each pulse were thankfulness, each breathe a song to Him who keeps me, even in 
death. How can I praise Him enough! How blessed it is to serve such a Master, one 
who will forgive all faults, who will bounteously pardon my many sins! “The blood 
of Jesus Christ cleanseth from all sin,” that is what I cling to. .. . Three day later he 
died peacefully, surrounded by the sweet singing of the sisters. His youngest 
granddaughter asked. Is heaven here? Indeed it was. His final words were sweet 
Jesus! 
‘At the time of his death there were 30 parent institutions or 'Motherhouses' and 
1,600 deaconesses serving the Lord, in more than four hundred different places. 
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” Kaiserwerth alone had sent four 
hundred and twenty-five Sisters to 
more than one hundred foreign 
Stations in all quarters of the globe. 
25 years later there were 57 mother 
houses (Deaconesses training 
centres) and 7129 sisters serving in 
2263 stations around the globe. 
Today there are more than 60,000 
women working as protestant 
deaconesses mostly in Europe. 
Among these are 25000 women 


In 1866, 
Cathinka 
Augusta 
Guldberg 
(1840-1919) 
went to 
Kaiserswerth in 
Germany to be 
educated as a Deaconess; two years 


associated with the Kaiserwerth | ater she returned to Norway and { 
movement working mainly in became the country's first nurse. | 
different hospitals. mi . | 
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| 1. William Carey 1. St Paul Biography ” > 
2. Martin Luther +2. History of the Chutch 
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4. George Mueller 4. Sadhu Sundar Singh 
5. Bro. Bhakt Singh 5. Henry Martin 

| 6. Ziegenbalg, First Missionary _ | 6. Edith Buxton 
7. The meaning of the parables * 7. John Wesley 

| 8. Florence Nightingale 2 

| 9. Agnes Jones; Nurse to the poorest . New Childrens Titles 2012 
10. Elizabeth Fry, friend of prisoners 1. Abraham Rs3 
11. Pastor Fliedner 2. Lot Rs3 
12. Edith Cavell, Martyr 3. Isaac Rs 3 
13. C.F. Shwartz, 4. Jacob Rs3. 


AVAILABLE IN ALL CHRISTIAN BOOKSHOPS 
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This és a unique 
calendar containing 
photos and work of 
more than 365 saints, 
missionaries and 
pioneers of the Church. 
Price Rs 30 including 


| postage. 


Actual part of the Calendar —» 
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May 2,'1844. Death of Henry Nott. He > 
was @'missionary to Tahiti. When Nott 
and his team reached Tahiti, some 


a were killed immediately, other 


missionaries fled to another island, a couple became _|- 
merchants, abandoning mission work altogether, one ~ 


wed a heathen woman and soon died. One 
became mad, but Henry Nott stuck to his 
task. At the time of his death the whole 
island was converted. 
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